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MEMORANDUM FOR: Divector of Personnel
SUBJECT : Recommendations from the 1359 IC Survey
of the A&E Staff, OTR, Relevant to the

Qtfice of Personnel

1. Az IG survey was conducted during the first half of this year
for the purpose of examining end appraising the activities of the A&E
Staff. The relationships of the ALE Staff with other Agency components
were also examined. These included the Clandestine Services, the
Medical Staff, the Office of Personnel, and other components of CIR,
mwmms which have greatest relevance Lo your office are
as 8

a. "“in order to provide s better balance the efforts of ASE
should be redirected to de-emphasize management services
and place the operational suppeoet factors in their proper
peespective.”

As 1 havo been able to interpret this recommendation, "management
services® pertains primarily to training evaluation and research
aptivities conducted by the A&LE Staff, and I foreses no reazon

that all the present services provided to the Office of Personnel
should not be continued.,

b. A second general recommendation pertained to the clarifi-
ostion of requirements for psychological services by components
outside ¢f OTR. In the case of the Clandestine Services it was
recommended that revised to achieve a clearly stated
palicy on psy assessment of Clandestine Services
perscanel. The recommendation indicating a need for clarifica~-
tion of policy of AGE services to the Cifice of Personnel was
stated as follows: b\\L
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1 definitsly < that policy guidance in regard to the use of
M“‘ W ARG £5900

mﬁh wi? .)-u.—, Rm‘ thg
respensibility for revisionof| (s, of course, not that of
the Director of Training. ] would meet with you for the

parpose of discussing the of Personnesl’s vequirements for
ASE services with the view that they would be wrilten into Agency
regaalations.

2. Mmmummmm;&msmxhww
strocted the IG's report, pulling out those portions of the report which
are germane to the relationships between the Cifice of Personnel and
the ASE Staff and the factors which, in the mind of the IG, led to the
above quoted recommendation.

a. In his discussion of the and functions of the A&E
Etaff, the report made reference which indicates that
the general function of the ASE 82

*s0 provide psychological services to the Agency for opera-
tional and other purposes. Included in theze services are:
{a) the psychological assessment of individusls under con~
sideration for specific duty assignments; () the testing
and evaluation of individual aptitudes and proficiencies in
training and other situstions; and () the development and
Wﬂmeﬁpqﬂm&oﬂma&sﬂwsmm&
" selection, training and operational purposes.”

He also refers pointing out that this regulation on
“Mpwg: |

“raquires the DTR to furnish recommendations to the Director
of Parsonnsl as to the sultability of personnel and the DIR
shall administer all employee psychological services in
headquarters, the medical program again being excepted.™

b. The IC report goes on to describe the various activities
gonducted by the ASE Staff, The first activity is that conducted
wmmm«amdmuzsw, Thia branch
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administors group Mhﬁst«mmmm
Mﬂimmly in headquarters, it scores these tests and it
supports fleld testing programs both for professional and clericsl
applicants. The Assessment Branch is responsible for making
predictive judgments of Agency employees based upon analyses
and Inderpretation of data oblained through tests and interviews,
Its functions are established at three levels: tast intespretation,
standard assessment, and intensive assessment. Iasl Inbetore-

involves the analysis of test results and is used primarily

sareening of applicants or to provide guldance in making
meﬁmams. It is basad eatirely on ltests,
supplemented by other avnilable records and provides a basic
service to the Office of Perscnnel, It is the minimum form of
assessment, {(Among other purposes for which test interpretations
ware made, 268 were made during FY 1958 in conjunction with the
Ovarseas Review Pansl.) The Siandard Assessment is an interpre~
tive reviow plus & conference with the individual's superviscr,
pezsonnal officer, or other responsible suthority. The Standard
Wuwwfamad;Wu
mdw umudmswmmm;

atest

mmammmwumm peychologists based

on lost results, intesviews, group procedures, sic. Intensive

Asssasments gensraily are requested to aid in the determination

of an smployse's sultability for a particular assignment or for duty

under unususl or abnormal conditions. These are performed on

applicents or employees, and on contract as well as stafil employees.
They ste conducted either at headquarters or at safe siles,

¢. In his review of Agsnoy policy affecting peychological
services in the Agency, the IG peints out that:

mmmm«mpsyww mﬁcm

shaes the
Wswmmm mwammﬁm
paychological service which is an essential part of the
program, sxoept to the effect that the DIR will provide and
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_administer such services. There should be included in
zm‘wm;mamwamm
sxgressing mmwamamnmmwm;am
,mmsmmwummmm
extant. ammmmxsmmmnawam
mwmhmwmpwmsm
ummamummnmmaaawm
& sound basis for s Jong-range program,”

mmmn;mwmmmmammemmnm
which I have already quoted in pasagraph 1, b. above.

' meﬁmﬂmmm«sm&mst
aa&f&rdmm:, and under & category or gemeral heading
of Centrslization versus Decentralization, the report states:

mmmmﬁawwm
nﬁmm-mﬁwwmmawm
proper placement. B also includes persoansl counseling,
public relstions, improvement of training techniques and
oiher forms of assistance to management.”™

The report goes on to pakat out that:

*Suppost to the intslligence mission encompasses a broader
and more vital field of activity. Probadly of greatest Impor—
wu&eunsm&@cmmalmml,mm
and staff. rm-mmammwmmm
-wmsumwumnmmm
Wdammwmwum. Another
wm&mxsmmm&mmm i
uameqimlawsdwhammmm.

In reviewing mmamwhymmwuﬂm
mmm,mmmmmwmmw-

mendation quoted in paragraph 1, a. above. And, finally, one more
mmmmmxs:mmmmammh
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"Test sdministration and scoring is a service provided
Mm&ﬁvﬁyfa&eﬁﬁmﬁkmﬂ although
teat resuits also contribute to the mass of ASE research

3. As further background for our discussions in this ares, let me
present a summary of the kinds of services performed by the ASE Staff
for the Cffice of Parsonnel:

8. On & routine basis the ALE Staff reviews the test resuits
of all professional applicants, prepares reports of interpretation
of these results and transmits such reports to DRE for inclusion
in the fils as an aid in selection and placement of potential
m Alsc on a routine dasis the AGE Stalf reviews the

Prolaseional Employee Test Battery results of newly EOD'd
peodassional employees, and i deemed necesseary prepares
reports of these reviaws indicating such things, for example,
&5 the possibility that this individual might have groblems of
sdjustment 1o the Agency or to his job and ought to be watched
falsly closely during his probationary period, or, conversely,
that the individual has high potential and should not be over~
docked in tenns of carear plamming. Reparts of foreign language
splitude resulting from the test in this area administered at
spplicant time and resulting from sdministration of the Foreign
Language Aptitude Test Batiary are sent out on a routine basis,
and, a3 necessary, include explanatory or interpretive notes con-
ceraing the individual's aptitude or lack of it for training in
foreign languages. In addition, the ALE Staff has instituted a
*fiag” system which, when necessary, resulls in a statement
in the personnel file that, in the svent a particular personnsl
sction is being considered, ALE has information which might
be of some relevance to & final decision. Also, routinely, a
siatement goes into the personnel folder that the fndividual has
besn intensively assessed at such~and-guch & time and that such
mthmMMWM&W

3

b. In addition to theae routine services, representatives
of the ALE Staff participate on the Overseas Roview Panel, the
WM&WW&&&& Meaﬂsme-

@. AAE representatives are consulted by your representative
on naitars pertaining to selection out and to both in and out place~
ment. In addition, they are called upon by various panels conceraing
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s individual's qualifications for promotion. The ASE Staff also
mmm«mamstmmmm
JOTP as requested by QAB.

m&&mm&my The ressarch function of
snmmmwmwapmm
Mmmm@mamﬁ
mwmmmamummwwm.
Muawuuwmaww
SS80SSTUSNL PrOCess, its most extensive use is in the selection,
assignment, and supervision of personnel.

8. All of the . noted immediately above are either stated
or implied in the IG's report. Onse area which is not touched upon in

of such activities in other crgenisations. I would suggest that o dis-
mawmw&uwmmwm

: dmmwmmsawassmumm
am.mm:mwmemammmuu
implementad

! i&dﬂaxn«ﬁu&amnﬁaﬁmmﬂwaw
mittes of representatives from both of cur offices.
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